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SIM swap scams have become increasingly common in Botswana, exposing individuals 
to financial theft and identity fraud. A recent case in Spain provides valuable lessons on 
why telecom companies must strengthen security measures, and how individuals can 
protect themselves.

The Orange España Case

AA client of Orange España fell victim to SIM card fraud after criminals impersonated her 
and obtained a duplicate SIM card from the telecom provider without proper verification. 
Using the new SIM card, the fraudsters intercepted her bank authentication codes, 
gaining access to her accounts and stealing €9,000. She filed a complaint with the 
Spanish Data Protection Agency (AEPD), alleging that Orange failed to implement 
adequate security measures to prevent the unauthorized swap.

OrangeOrange defended itself, claiming that at the time, it followed standard procedures and 
only strengthened security after the incident. However, the AEPD ruled that the GDPR 
requires preventive measures, not reactive ones. The telecom giant was fined €1.2 million 
for failing to ensure the confidentiality and security of personal data, as required by 
Article 5(1)(f) and Article 32 of the GDPR.

Lessons for Botswana: Protecting Consumers from SIM Card Fraud

In Botswana, where SIM card fraud is on the rise, this case highlights why stronger 
security measures are needed from both telecom providers and individuals. Under the 
Botswana Data Protection Act, 2024, companies handling personal data must 
implement robust safeguards to prevent unauthorized access, similar to the 
requirements under GDPR.

How Telecom Providers Can Prevent SIM Card FraudHow Telecom Providers Can Prevent SIM Card Fraud
   
   1. Stronger Identity Verification – Require multi-factor authentication before issuing  
     a replacement SIM.
   
   2. Fraud Detection Systems – Monitor unusual SIM swap requests and alert        
     customers immediately.
      
   3. Regulatory Compliance – Align security measures with Botswana’s Data Protection  
    Act, 2024 to avoid liability.
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